











MANUFACTURING AND RESOURCES

Automotive « High-Tech « Oil and Gas * Pharmaceutical « Utilities

The traditional manufacturing paradigm—based on local manufacturing and vertically integrated
processes—is shifting. Today, organizations are moving toward offshore manufacturing, putting
operations in closer proximity to their customers. As a result, fluid collaboration, in-depth analytics,
and efficiency-driven integration have all become top priorities. We understand that maintaining
and growing your business hinges on your ability to quickly address those priorities and have
focused our Manufacturing and Resources solutions on simplifying and accelerating the process.




MANUFACTURING AND

Today’s Trends
RESOURCES SOLUTIONS

Emerging economies

Global expansion is reshaping the landscape. The

old “one-size-fits-all” manufacturing approach has Combining our experience developing enterprise

. . . technologies with the industry-specific knowledge

shifted toward integrated solutions that support .

., i o o of our valued partners, we offer Manufacturing and
profitable proximity,” where profitability and Resources solutions that work within a cost-efficient

decision making happen close to consumers. IT infrastructure to help solve your most pressing

business concerns.

Digital convergence

The digital lifestyle and digital work style are
converging. New, role-based solutions built on
these technologies vastly increase collaboration
and productivity by providing your employees,
suppliers, and customers with remote access to

information anytime, anywhere, on any device.

The power shift to consumers

Today's sophisticated “consumer communities”
demand quality in products and services. Your
success depends on solutions that deliver satisfying
customer experiences and generate recurring

revenue streams.

Sustainability

Escalating costs, consumer expectations, and
government regulations are driving a worldwide
movement toward sustainable products and
services. Collaborative solutions can facilitate
your participation with an ever-changing

partner network.

Complex regulations

Modern manufacturing laws are expanding the
need for IT that enables organizations to efficiently
address multiple requirements and avoid the high

cost of one-off compliance solutions.

Changing demographics

As workers begin retiring en masse, organizations
need to capture and disseminate their accrued
knowledge throughout the enterprise and integrate
digital technologies that will attract, retain, and
maximize the productivity of the new, tech-savvy

workers who will fill those vacancies.

CUSTOMER RELATIONSHIPS

Sales

Marketing

Customer Service

Customer Insight

Delivery Solutions (Utilities)

Retail and Marketing Operations (Utilities)
Dealer Management (Automotive)

INNOVATION

Innovation Management

Product Life-Cycle Management
Simulation—High-Performance Computing
Scientist Innovation (Life Sciences)

Clinical Trial Solutions (Life Sciences)
Generation and Supply Solutions (Utilities)

GLOBAL SUPPLY CHAINS

Supply Chain Visibility and Collaboration
Supply Chain Planning and Execution

OPERATIONS

Manufacturing Operations
Upstream Operations (Oil and Gas)

CORPORATE PERFORMANCE
AND COMPLIANCE

Enterprise Resource Planning

Enterprise Performance Management

Risk Analytics and Reporting

Regulatory Compliance and Controls
Document and Records Management
Capital Project Management (Oil and Gas)
Energy Trading (Oil and Gas)



Manufacturing and Resources

Solutions in Action

Microsoft Manufacturing and Resources solutions will help you achieve business goals and take
full advantage of where your industry is headed. The solutions described here are just a few of
the many offerings that address the business and technology needs of the Manufacturing and

Resources sector.

Enterprise Performance
Management (EPM)

Reducing time to decision

To stay on top, you need to outthink and outperform

your competition through accelerated insight, increased
transparency, and managed risk. Microsoft's solutions address
the full spectrum of EPM needs, helping you to:

Increase business agility and manage risk—Our solutions
facilitate enterprise-wide data sharing and analytics through

familiar desktop productivity applications, communications
tools, and integration technologies, all of which are built
on a highly reliable, low-cost infrastructure that most

line-of-business applications support.

Manufacturing firm uses productivity technologies to grow global business

Andritz Group, headquartered in Graz,
Austria, manufactures machines and
plants for a variety of industries. Having
grown rapidly through acquisitions and
global marketplace expansion, the
company’s IT infrastructure had become
a difficult-to-manage, heterogeneous
collection of hardware and software.
What's more, its virtual project teams

and competence centers did not have

a standard, integrated communication,
collaboration, or document-management
solution. To resolve these issues, Andritz
standardized on a suite of easily managed

Microsoft technologies, including
Microsoft Office, Exchange Server, To learn more about the
Windows Server, and SharePoint Server. Andrltz.succefsts 5t°r/y' visit
8 Q WWWwW.mICrosotrt.com,
The result: optimized global collaboration q
) ) 09customerstoryguide
and a more cohesive, efficient organization
that is better able to compete in the
international market.

“Manufacturing is our core competency. We don’t want
to spend a lot of time worrying about our infrastructure.
With Microsoft technologies, we will have the freedom
to work and collaborate the way we need to.”

—Klaus Glatz, Chief Information Officer
Andritz



Expand into new markets—As your business networks
grow in complexity, Microsoft technologies can enable

collaboration and communication with remote employees and

partners while protecting your intellectual property through
identity- and rights-management services.

Attract customers and empower employees using
Web-based services—Both sales and productivity might
increase when you integrate the latest Internet-based
technologies into your enterprise environment. Our solutions
ensure that you meet strict IT governance standards as well.

Extend the effective reach of your LOB systems—
Advances in cloud computing have brought myriad benefits
to manufacturing organizations, and Microsoft is ready to
support your line-of-business expansion into the cloud by
providing servers, client devices, and individual productivity
tools, as well as specific cloud-based services.

Manufacturing Operations

Ensuring operational excellence through flexible,
integrated operations with high quality and low cost

Linking plant and corporate networks has become vital

to streamlining workflows and business processes and

to providing views into production, inventories, and
maintenance needs. In addition, new technologies continue
to boost operational innovation, productivity, compliance,
and efficiency. Unlimited storage, broadband, mobility, and

high-performance hardware now allow designers to create,
simulate, and analyze products and processes virtually,
reducing errors and time to market. Cloud computing and
the digital economy have given rise to social networks that
allow people to connect, share, and collaborate globally.
Natural user interfaces such as voice recognition for
hands-free operation, large screen displays with touch mode,
and rich presence to facilitate long-distance meetings have
vastly improved ease of use and accessibility. New form
factors and devices coupled with high-fidelity displays make
video and 3D graphics readily available, facilitating a flexible
and seamless work experience. Microsoft is on the forefront

of these advancements, helping you take full advantage of this

ever-evolving set of tools.

Product Life-Cycle
Management (PLM)

Managing innovation across boundaries and
accelerating time to market

Globalization, the random integration of new technologies,
and a decade of mergers and acquisitions have exacted a toll
on product life-cycle management for many organizations.
Geographically dispersed teams that use disparate systems
have trouble sharing data and designs; there is a greater need
for communication between designers, developers, customers,
suppliers, and partners; the complexities of monitoring

Leading petrochemical manufacturer enhances collaboration and decision making

With 10,000 employees worldwide, U.S.
operations on five continents, Lyondell is

chemicals and polymers. It also needed
to address the challenges of globalization
and rising petroleum prices. Employees
needed more powerful communication
and collaboration tools that could
facilitate real-time feedback loops for
decisions about the planning, selection,
and allocation of feedstocks, Lyondell’s
most costly item. IT executives addressed
the problem by using Microsoft BizTalk
Server and other Microsoft technologies

to integrate manufacturing and process-
$18.6 billion in consolidated revenues, and  control applications with upstream
line-of-business applications throughout
a leader in the manufacture of commodity  the enterprise. The results: more rapid and
strategic decision making, plus annual
savings of tens of millions of dollars.

For more details about Lyondell’s
streamlined collaboration, visit

www.microsoft.com/
09customerstoryguide

“We see [Microsoft’s] solution as the foundation of a
long-term approach to optimization that will help
Lyondell maintain its competitive edge.”

—Kara Achtermann, Manager of Technical Development

Lyondell
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product development, compliance, and key product data have
increased; and identifying issues before they become risks is
more challenging than ever.

Microsoft PLM solutions are designed to help you enable
global collaboration. With these solutions, you can more
easily manage innovation and engineering; shorten

and streamline product development cycles; improve
role-based productivity; improve product quality while
reducing product cost; eliminate errors and waste in
development and manufacturing processes; and drive
intelligent, informed business decisions.

Supply Chain Visibility
and Collaboration

Orchestrating responsive supply chain networks to
maximize efficiency in dynamic markets

Pressure to deliver more innovative products, improve
productivity, and respond more quickly to competitors is
forcing modern manufacturers to outsource much of their
production. This results in a networked supply chain that
requires constant communication and collaboration. At the
same time, the amount of regulatory data that must be
collected across multiple enterprises is growing. As the brand
owner, you pay the price when a supply chain partner fails
to meet standards.

.»-.I-—---

Microsoft's Supply Chain Visibility and Collaboration solutions

provide real-time performance data gathered from the
disparate business intelligence, enterprise resource planning,
and supply chain planning and execution applications

Web conferencing delivers significant savings at French aircraft manufacturer

Dassault Aviation designs and
manufactures business jets and military
aircraft. Headquartered near Paris, the
company operates 11 sites and employs
8,000 personnel. Support services
employees play a critical role by traveling
throughout the world to meet with
colleagues and clients and resolve complex
technical issues. In a pilot scheme, the
company deployed Microsoft Office
Communications Server to take advantage
of integrated, real-time communications,
including Web conferencing technology,
to reduce costs and increase efficiencies
across the business. Web conferencing

saves the company travel expenses, and
the company also dramatically increased
efficiency by making decisions faster
through Web conferencing, presence
awareness, and instant messaging.

To see details about the
Dassault solutions, visit
www.microsoft.com/
09customerstoryguide

"With Office Communications Server 2007, Microsoft
was able to deliver a collaboration technology that
puts us at the forefront of our industry.”

—Matthieu Willm, IT Project Team Leader
Dassault Aviation



running throughout your supply network. These solutions S 3 | es M 3 rketl ng an d
/ /

significantly improve:

Visibility and performance—through monitoring, C u Sto mer S e rVi ce

performance management, analytics, and scorecarding Working to “observe and serve” customers globally and
across an extended supply chain and through supply chain enable growth through profitable proximity
integration across heterogeneous IT systems.

Success in the sales realm often hinges on maximizing time

Collaboration—through flexible B2B (business-to- with customers and minimizing time doing lower-value
business) and A2A (application-to-application) integration, administrative tasks such as finding and compiling data from
communication, and process workflows with your multiple sources and manually generating reports. A sales
partners—including transactional supply chain portals. solution based on our innovative software tools effectively
Planning—through demand and supply management and enables your sales force to streamline administration and
sales and operations support within a business intelligence focus instead on acquiring new customers, upselling, building
and collaboration framework that spans multiple locations. revenue share, and increasing predictability for your business.
Execution—through a logistics, warehouse-management, For marketing and services, Microsoft solutions provide

and supply-chain-execution solution that includes wide-ranging processes, tools, and technologies that will
radio-frequency identification and links ERP systems and the help your team generate and qualify leads; coordinate

shop floor to improve visibility, automate and streamline distributed marketing resources; monitor advertising and

processes, and enhance performance.

brand campaigns; manage and distribute collateral; conduct
database and direct marketing campaigns; and more.

g For more information about our Manufacturing and
Resources solutions, visit www.microsoft.com/manufacturing

Smart tags improve Honeywell productivity, saving U.S. $1.5 million annually

Honeywell Transportation Systems,

based in Morristown, New Jersey (U.S.),
employs thousands of engineers who
design engine-boosting systems and
other products. Engineers spent hours
each week using Windows XP-based
desktop computers to consult and retrieve
data from a SAP R/3 ERP system and a
Linux-based product data management
(PDM) application. To increase efficiency,
the company’s IT staff created an Office
Business Application using smart tags—
an interoperability feature in Microsoft
Office Professional Edition—to create
quick links between a Microsoft Office file

and the enterprise engineering systems.
Now engineers simply click on a smart tag For details about Honeywell’s
to instantly access SAP parts data or PDM increased productivity, visit
designs. As a result, Honeywell is making www.mlcrosoft.com/

. ] . 09customerstoryguide
faster decisions, speeding design cycles,
and saving U.S. $1.5 million annually.

“It was very easy to integrate UNIX and Linux-based
back-end systems with Windows, because smart tags use
Web services [that enable us to link] to other operating
systems and applications.”

—Jim Schwaller, Senior IT Analyst for IT Emerging Technologies
Honeywell Transportation Systems
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PUBLIC SECTOR

Government ¢ Education * Health

While economic growth, globalization, budget pressures, and environmental sustainability are
presenting new challenges in the Public Sector, new technologies and services are evolving to
address those challenges. At Microsoft, our fundamental goal is to help people everywhere realize
their potential and make a greater impact through innovative software. We are deeply invested

in understanding the unique demands, priorities, and complex requirements of government,
education, and health. Our people-ready technology solutions are designed to provide your
organization with long-term stability and maximum agility in responding to the evolving needs of
the Public Sector.




Today’s Trends

Collaborative, efficient government operations
More than ever, governments are focusing

their attention on creating economic growth,
containing costs, increasing productivity, and
improving citizen services and public safety.

Our solutions address those challenges head

on by promoting streamlined electronic

data collection and use of services and by
facilitating information sharing among agencies,

departments, and individuals.

Connected classrooms and communities

New technologies continue to open doors

for educators who want to provide more
engaging, dynamic, and productive educational
experiences to their students. Our solutions
fully support that goal by helping teachers
more easily manage curricula and track student
progress, by providing students with new ways
to access information and collaborate with
peers and instructors, and by enabling
administrators to meet reporting requirements

and share data with parents and teachers.

High-efficiency, patient-centered healthcare
Rising costs, growing patient demands, and
increased regulatory requirements are just
some of the factors driving the health industry
to perform with unprecedented efficiency. In
response, our solutions are specifically designed
to influence and enable new health models that
empower patients to actively manage their own
care and health organizations to control costs

and increase efficiency.

PUBLIC SECTOR
SOLUTIONS

Combining our strength in enterprise technologies
with the industry-specific knowledge of our valued
partners, we offer Public Sector solutions that work
within a cost-efficient IT infrastructure to help solve
your most pressing business concerns.

CUSTOMER EXPERIENCE

Citizen/Constituent Relationship
Management Applications

Citizen, Employee, and Role-Based e-ID

Secured e-Mailbox

Tourism Destination Portals

Anywhere, Anytime Learning (K-12)

Connected Learning Communities

Dynamic Education Infrastructure

Managing the Business of Education

Teaching and Research

PERFORMANCE MANAGEMENT

Emergency Response

Military Messaging

Situational Awareness

Case and Records Management
Enterprise Revenue Systems
Finance, Budget, and Accounting
Integrated Justice

Business Intelligence

PRODUCT AND SERVICE
INNOVATION

Connected Health Platform

OPERATIONAL EXCELLENCE

Citizen Services Platform
Caregiver Collaboration

Case Management

Health Portals

Shared Services

Health Information Networks
Claims Processing



Public Sector Solutions in Action

Microsoft Government, Education, and Health solutions will help you achieve organizational goals

and take full advantage of where your industry is headed. The solutions described here are just a

few of the many offerings that address the business and technology needs of the Public Sector.

Citizen Services Platform

Improving responsiveness, efficiency, and visibility

For years, limited funding and technology have hindered
government efforts to move citizen services online, where

an immediate benefit could be realized. One practical and
effective response to these challenges is to transform the way
you deliver citizen services through incremental steps that
utilize existing investments and, at the same time, provide

a foundation for growth as new needs and initiatives arise.
The Microsoft Citizen Services Platform does both, helping
ensure that your services reach your entire constituency and
enable economic growth and social development.

Our Citizen Services Platform (CSP) is an end-to-end IT
infrastructure that provides a highly secure, scalable,
easy-to-manage foundation on which you can create
applications and customized templates. By supporting

City protects the environment and conserves resources using Citizen Services Platform

To monitor its 3,500 miles of storm sewers,
mitigate pollution potential, and track
watershed contaminants back to their
source, the U.S. city of Houston, Texas,
employs approximately 50 investigators
dispersed among several departments. This
diverse deployment of personnel created
multiple challenges. Each department
collected and stored data separately,
making it difficult for others to access

the history of a specific location. Also,
investigators from several departments
sometimes responded to the same call.

To improve data sharing and overall
efficiency, the city determined that

it needed a solution that could draw
information from multiple databases,
support geographic information system
data, and improve existing workflow
processes, yet be easy and intuitive for

city employees to use. Microsoft and
partner Idea Integration worked together
to create a Citizen Services Platform
solution that uses a collaboration portal
featuring the ArcGIS Server (developed

by a third party, ESRI) and Microsoft
Office SharePoint Server. The resulting
system streamlines the city’s workflow in
multiple ways, allowing employees to send
investigation alerts to all the appropriate
parties with a single mouse click, attach
digital photographs and other documents

to case sites, and conduct online searches
to easily mine existing information for
reports. What's more, the city's cost

of deployment came in 40 percent

under budget and four months ahead

of schedule.

For a closer look at the
City of Houston story, visit
www.microsoft.com/
09customerstoryguide

“We're always looking for ways to better serve our
public. Because employees [have] instant access to
more comprehensive data, they'll be providing detailed
information more quickly to the people who need it.”

—Raj Shah, Project Manager
City of Houston



workflows that happen both on site and on the road,
CSP provides the tools and information your people
need to increase compliance and accountability, improve
organizational processes, and effectively manage and
deliver services that support fiscal prudence to citizens.

Secure Unified
Communications and
Situational Awareness

Making informed decisions

In the midst of military operations and public safety situations,
decision makers need timely, secure, and reliable access to
information—along with the latest analysis of possible end
states and courses of action—to make the most informed
decisions at precisely the right moment. Command

and Control solutions are built on a robust and security-
enhanced Microsoft platform designed for secure unified
communications and situational awareness, so military

leaders can depend on the accuracy of their communications
and confidently recommend appropriate action.

As formal and informal messaging practices converge,
defense, public safety, and intelligence organizations need
solutions that leverage their existing investments for sending,
receiving, and managing record amounts of message traffic

in two ways: organizational traffic such as traditional
e-mail and system-to-system traffic such as urgent
communiqués sent quickly and efficiently to a wide
audience. These organizations also demand solutions that
provide end-to-end security in transporting information
and controlling each message’s prioritization, sensitivity,
handling, delivery, and access.

Around the world, Secure Unified Communications solutions
serve as the foundation for systems that enable these
organizations to issue formal communications with speed
and ease, leveraging the familiar interface of Microsoft Office
Outlook and their existing Microsoft Exchange infrastructure.
Official reports, notices, and other information can now

be sent from within Office Outlook with integrity and
confidentiality. All messages are fully auditable and can be
archived for up to 30 years.

Situational Awareness solutions from Microsoft also deliver
mission planning, dissemination of orders, messaging,

and data transfer—and aggregate and analyze data and
information from multiple sources to give users an
accurate, real-time visualization of the battlefield or crisis
location, regardless of physical limitations. Situational
Awareness solutions enhance the Command and Control
decision-making process by helping users understand
rapidly changing conditions, execute operational plans,
and prepare for future operations.

Mexican ministry improves efficiency and saves 20 percent on IT management

Secretaria de Hacienda y Crédito Publico
(SHCP), Mexico’s Ministry of Finance
and Public Credit, has more than 5,000
employees and an annual budget

of Ps 547,275,000 (U.S. $50 million).

operations and consolidate vendors,
resulting in a 20 percent reduction

end-user and IT productivity. What's
more, by moving to a VolP system,
SHCP was able to centralize IT

> To read details about the ministry’s
success, visit www.microsoft.com/
09customerstoryguide

Continuously looking for ways to decrease in its IT management costs.

operational costs and increase efficiency,
the ministry sought to replace its Private
Branch Exchange (PBX) system with a VolP
system. Because it was already upgrading
to Microsoft Exchange Server, IT managers
at SHCP began testing the VolP, instant
messaging, and conferencing capabilities
of Microsoft Office Communications
Server. Today, those capabilities have
helped to improve collaboration between
individuals and teams and increased both

“Because Office Communications Server saves us time in
connecting with the right people...we have more time
to spend on developing new processes that improve
the efficiency of our organization.”

—Carlos Rincdn, Director of Administration and IT Services
Secretaria de Hacienda y Crédito Publico
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Connected Learning
Communities

Creating 21st-century educational experiences for all

Our vision for education has evolved in response to

the challenges and goals that are common to schools
worldwide. This vision entails support for collaborative learning
and discovery through connected learning communities.

In these communities, administrators can use any Web-enabled
device to easily communicate with faculty and staff and readily

access, analyze, and report on school operations and student
achievement; and teachers have more time, flexibility, and
resources to devote to collaborating with students, colleagues,
and parents, regardless of their location. Students become
more engaged through personalized lessons that complement
their digital lifestyles and better prepare them to enter the
global workforce; parents gain a more transparent view

into their child’s education, establishing closer ties with the

school community.

-

open platform for flexible, collaborative learning. It allows
you to choose the applications that support your school’s
vision, requirements, and budget while maintaining

compatibility with your existing systems.

Our Learning Gateway framework incorporates

Microsoft Exchange, Windows SharePoint Services, and

WindowsLive@edu products and services to create an

To see a virtual Learning Gateway environment for

yourself, visit www.microsoft.com/education/testdrive

City-wide learning technology raises the quality of education in schools and beyond

In Leeds, England (U.K.), the local
education authority supports 100,000
students and 15,000 employees at 259
schools. While most schools already had
computer systems in place in 2003, the
systems varied, making it difficult to
adopt new learning technologies in a
standardized, cost-effective way. To unify
the technology structure, Leeds education
authorities enlisted the help of Microsoft
partner Synetrix. Together, they developed
the Leeds Learning Network, a solution
based on Microsoft Office SharePoint
Portal Server 2003 and Active Directory.

The Leeds Learning Network provides
users with a secure, consistent e-mail
system, a portal for online collaboration,
and instant-messaging capabilities.
Synetrix also developed Direct Connect,
an easy-to-use Web interface that gives

school administrators a way to manage
the large user base in a practical and
cost-effective way. In 2007, Leeds Learning
Network enhanced its Learning Gateway
infrastructure with Microsoft Office
SharePoint Server 2007 and the SharePoint
Learning Kit.

Overall, the Leeds Learning Network

has revolutionized the city’s schools.

Now teachers and students use
collaborative online spaces that

improve communication and provide
personalized learning opportunities that
have dramatically increased student
participation. For administrators, the Leeds
Learning Network supplies a standardized
infrastructure that reduces management
requirements for individual schools

while supporting the fast, cost-effective
deployment of the latest learning tools.

The Leeds Learning Network also helps

to promote social responsibility and

save money through green initiatives

that reduce paper use. What's more, the
Leeds Learning Network has helped Leeds
meet government targets for providing
broadband access and managed learning
environments and for creating online
storage space for individual pupils. As a
result of the Leeds Learning Network's
enormous success, Leeds has expanded the
solution, giving area libraries the facility to
create their own portals for collaboration
with area schools to promote economic
and educational opportunity in the region.

To read more about the
Leeds Learning Network,
visit www.microsoft.com/
09customerstoryguide
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Connected Health Platform

Facilitating patient and physician collaboration

Healthcare IT systems are nearly unrivaled in their complexity.
That complexity becomes magnified when those systems
can't interoperate with business applications, information
portals aren’t fully interactive, and critical data resides in a
patchwork of systems that are inaccessible to each other.
Microsoft's Connected Health Platform unites people with
systems, improving collaboration to enable more informed
decision making while improving patient safety, personal
health, and clinical outcomes.

Microsoft's Connected Health framework extends

the life of your current application and legacy system
investments by enabling health plans to connect people,
information, processes, systems, and devices, regardless
of the platform or the original programming language.
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It's a simple and pragmatic approach to service—enabling
the critical capabilities that you need to exploit new

business opportunities and respond quickly to changing

business needs. The Connected Health framework is the For in-depth information about our Public Sector

next-generation platform to support direct-to-consumer solutions, visit

connections, delivery of actionable information within the www.microsoft.com/government

context of existing workflow and digital lifestyles, and www.microsoft.com/worldwidegovernment

end-to-end collaboration with providers and trading partners. WWW'mfcrOSOft'com/educat'on
www.microsoft.com/health

Hospital improves patient care, efficiency, and productivity with OnelT

In 2006, Asklepios, a major private and archived data from any computer simplified administration and increased
hospital contractor in Germany, in any location, dramatically increasing security but also delivered a 36.7 percent
launched a large-scale project, known productivity. IT service availability has cost savings per desktop.

as OnelT, to standardize its computing been substantially increased, while wait

environment and enhance the delivery times and downtime have dropped. A

Find out more about Asklepios’

. . . . success at www.microsoft.com/
project was unprecedented in the history model showed that the project not only 09customerstoryguide

of the German healthcare industry, with
the ultimate goal to create seamless
communication between all healthcare
service participants.

of medical services. The scale of the study based on a total cost of ownership

“[To avoid disrupting hospital operations], we effectively

Working with Microsoft and Intel, converted facilities...in one day. At 0700, a team of

Asklepios completed the standardization 15 technology professionals would begin...and by the
program in early 2007. Thanks to uniform same evening, the OnelT infrastructure would be fully
data services, a single Active Directory implemented [across as many as 200 computers].”

domain, and a stable high-speed network,
the barriers to sharing information
between hospitals are gone. Physicians
and administrators can access patient

—Robert Lacroix, Head of Enabling Technology
Asklepios



Innovation for the Enterprise

It takes significant capital to build and enhance investments in IT. And ensuring that your

investment remains secure for the long term will be a top priority. You can take a major step toward

protecting that investment by choosing an IT company that has both the vision and the resources

to help define the future.

Investment Commitment

In 2008 alone, our expenditures in Research and Development
totaled U.S. $8.1 billion. Today, Microsoft Research employs
more than 800 of the world'’s finest computer scientists,
sociologists, psychologists, mathematicians, physicists,

and engineers applying their talents in more than 55 areas

of research. And to ensure that we attract the world’s

most talented people, we operate labs in five international
locations, as well as our corporate headquarters in Redmond,
Washington (U.S.).

Beyond doing basic research work, Microsoft Research
collaborates internally and externally with product incubation
teams to deliver cutting-edge technologies through applied
research. Microsoft Live Labs, the adCenter Incubation Lab,
and the Internet Services Research Center each bring together
top-notch researchers and product teams to brainstorm

and rapidly prototype Internet, advertising, and search
technologies—technologies that can help to keep your
organization ahead of the curve.

Collaboration

Microsoft Research collaborates with the world's foremost
researchers in academia, industry, and government to
move research in new directions across nearly every field
of computer science, engineering, and general science.
Through global and regional initiatives, we aim to
accelerate the research and discovery process and address
some of the toughest and most urgent societal and
technological challenges.

Microsoft also partners with other organizations, large and
small, blending their industry expertise and strengths with
ours to develop more complete, forward-focused software
and services offerings. And by licensing intellectual property
generated from Microsoft Research, Microsoft provides
startups and other high-growth organizations with more
opportunities to expand their businesses and drive innovation
across their industries.

Innovation Culture

Microsoft makes a practice of hiring today's best and brightest
talent and actively supports their creative thinking through

a variety of distinct programs. One is ThinkWeek, a highly
anticipated yearly event during which employees share with
top-level executives their ideas about potential development
projects, company-wide improvements, and more. In another
unique program, Microsoft's senior technological leaders
manage a guided and systematic process that results in a
shared vision of technology called Quests.



Our vision is to create experiences that combine the magic of
software with the power of Internet services across a world of
devices. Thanks to innovative thinking, in-depth collaboration,
and long-term investment in research and development,

we will continue to evolve and expand the solutions we
offer—allowing you to create an IT infrastructure that
perfectly balances cost considerations with rapidly changing
business imperatives every step of the way.

Building a Global Think Tank

To help ensure that we attract the richest pool of talent,
Microsoft Research operates labs worldwide, with
headquarters in Redmond, Washington, in the United States.

Cambridge, England—Research here encompasses
programming languages, security, information retrieval,
operating systems, and networking.

Asia—Our Beijing lab focuses on developing next-generation
multimedia applications and Asia-specific computing
technologies, such as adapted user interfaces and language-
conversion systems.

Silicon Valley, California, U.S.—These researchers focus on
distributed computing, including privacy, security, resource
location, protocols, the Internet as a platform, reliability,
availability, scalability, management, and related theory.

India—Our Bangalore lab will conduct long-term basic and
applied research in multilingual systems, technologies for
emerging markets, geographical information systems, sensor
networks, and software productivity.

Microsoft Research has also formed two collaborative lab
efforts with the MSN product team.

Live Labs—This research partnership focuses on
Internet-centric applied research programs, including rapid
prototyping and launching of emerging technologies,
incubating new inventions, and improving and accelerating
Windows Live offerings. Live Labs investigates a broad,
comprehensive set of research topics, such as multimedia
search, machine learning, distributed computing, and

data mining, and will engage in rapid prototyping and the
incubation of disruptive technologies.

AdLab—The adCenter Incubation Lab (adLab) in Beijing
will research and develop advanced technologies for MSN's

adCenter that will give advertisers richer targeting capabilities.

Early projects include ad bar-code readers, social-network
mining, and video and large-display ads.

P8 For more details about Microsoft Research, visit
www.microsoft.com/research
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Taking the Next Step

Once you understand how Microsoft solutions can help position your organization for long-term

stability, growth, and success, the question becomes, “What's the next step?” We offer a variety of

options and invite you to choose whichever best fits your needs. Contact your Microsoft account

manager for details, as well as for guidance on developing the most effective strategies for meeting

your short- and long-term needs.

Online and in Person

You'll find a rich reserve of information about our solutions

and services on the Web. (For a list of some of the most useful

resources, turn to the Online Resources section.) What's more,
Microsoft offers several ways for you to get an up-close,
in-person look at the solutions we offer:

Executive Briefing Centers—YVisit one of nine Microsoft
Executive Briefing Centers for a unique opportunity to
participate in a fully customized briefing. Microsoft Executive
Briefing Centers provide a professional and comfortable
setting where corporate and government leaders have the
opportunity to ask questions and build relationships with
Microsoft executives and business experts.

Microsoft Technology Centers—At our 16 Microsoft
Technology Centers, we provide everything our customers
need—an outstanding environment, industry leaders,

and technology experts—to help envision, architect, and
demonstrate a highly secure, customized solution based on
Microsoft and partner technologies.

Events—Through executive roundtables and other Microsoft
events, we provide opportunities near your community

to learn about our vision for the enterprise, as well as the
supporting technology, products, and services we offer in
collaboration with our partners.

The Microsoft CIO Network—The Microsoft CIO Network
is an exclusive online community for our enterprise CIO
customers. Inside the network, you can connect with your
peers to share ideas and solve problems, post your own
thoughts about anything from being a Microsoft customer
to what you like to do outside of your CIO role, get exposure
to Microsoft executives, and access exclusive content
tailored to your interests.

Aicresolt C10MNetwnrk

For more information on Executive Briefing Centers,
visit www.microsoft.com/ebc

For more information on Microsoft Technology Centers,
visit www.microsoft.com/mtc

For a schedule of events in your area, visit
www.microsoft.com/events

To join the Microsoft CIO Network, contact us at
cionet@microsoft.com

Microsoft Services

To help support your people-ready business, our in-house
experts provide comprehensive technology expertise in:

Architecture and planning services—We align IT with your
organization'’s strategies and initiatives, helping you reduce
risk and maximize value.

Technology consulting—We provide specialized services
for optimizing your core IT infrastructure, streamlining and
managing business productivity, integrating applications
with existing tools and processes, implementing Microsoft
Dynamics ERP and CRM, and enhancing productivity.

Enterprise support—We offer standard or customized
support packages with services that proactively improve your
business's IT health.

E @l For additional details about Microsoft Services, contact your
Microsoft account manager or visit www.microsoft.com/
services




Microsoft Partners

Every business faces unique challenges in responding to
industry and technology changes. That's why we've invested
heavily in building a worldwide system of partners who can
help you adapt to those changes through:

Strategic delivery—Our partners collaborate with us to test,
support, and improve our software for peak performance in
specific industry areas.

Specialized innovations—Our partners have industry
expertise that allows them to adapt Microsoft software to give
your business a competitive edge.

Efficient, user-centered business processes—Our partners
understand the power of software standardization and
interoperability, and they use it to reduce the complexity

of your work environment while amplifying each

employee's impact.

Value-based business outcomes—Our partners are
experts in connecting business applications with processes to
maximize your profits, productivity, and return on investment.

To find Microsoft partners who specialize in the solutions
you need, contact your Microsoft account manager or go
to the Microsoft Solution Finder at www.microsoft.com/
solutionfinder

Software Assurance

Microsoft Software Assurance (SA) as part of our Enterprise
Agreement is much more than a software maintenance
program. SA offers a broad range of benefits that can help
you deploy, manage, and migrate software quickly, flexibly,
and economically. These benefits include the following:

New version rights—which includes rights to new software
versions released during the term of SA coverage. This benefit
reduces the costs of software acquisition and simplifies
purchasing and forecasting.

Spread payments—which provide greater flexibility in
managing technology expenditures with the option of making
annual payments instead of one upfront payment. This benefit
can help reduce initial costs and forecast annual software
budget requirements up to three years in advance.

Packaged services—which provide consulting engagements
to help organizations plan and prepare for successfully
deploying new software while maximizing the value of
existing investments.

Windows Vista Enterprise—is the premium edition of
Windows Vista for businesses and is available exclusively to
Microsoft Software Assurance customers.

The Microsoft Desktop Optimization Pack

for Software Assurance—is a suite of products sold
as an add-on subscription license available to Software
Assurance customers.

Training vouchers—uwhich provide access to selected
courses taught by Microsoft Certified Partners for
Learning Solutions.

E-learning—which includes courses that provide access to
individual, on-demand Microsoft software courses delivered
on a secure, Microsoft-hosted Internet site.

Home use program—which enables eligible employees
to obtain a licensed copy of most Microsoft Office desktop
programs and to install and use them on a home computer.

Employee purchase program—which enables employees
to purchase discounted Microsoft productivity and
consumer software products.

Enterprise source licensing program—which
provides access to Microsoft Windows source code for
internal development.

24 x 7 problem resolution support—which includes
business-critical phone support for all Microsoft server
products, the Windows client, and the 2007 Microsoft
Office system.

Cold backups for disaster recovery—which provide
complimentary, cold-backup server licenses for every
production license covered by SA.

TechNet subscription—uwhich includes an Internet-based
support resource for IT professionals that provides convenient
online access to Microsoft experts and information about
software and IT.

Windows Fundamentals for Legacy PCs—uwhich help
to reduce the costs of owning legacy PCs, improve their
management, and make them more secure.

Extended hotfix support—which includes an Extended
Hotfix Support Account whenever hotfix issues arise.

For details about these and other valuable SA benefits,
contact your Microsoft account manager or visit
www.microsoft.com/licensing/sa
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Online Resources

There is much more to share about our solutions, our resources, and our vision than we can
describe in one book. To find out more, we encourage you to explore the following links or contact
your local Microsoft office at www.microsoft.com/worldwide.mspx.

To download an electronic (PDF) version of this book, visit www.microsoft.com/09customerstoryguide

Optimization Resources

Application Platform www.microsoft.com/applicationplatform

Business Intelligence www.microsoft.com/bi

Business Productivity Infrastructure Optimization www.microsoft.com/bpio

Collaboration and Social Computing www.microsoft.com/sharepoint/capabilities/collaboration
Core Infrastructure Optimization www.microsoft.com/infrastructure

Dynamic IT www.microsoft.com/business/dsi

Microsoft Server Management Solutions www.microsoft.com/infrastructure/solutions/server.mspx
Optimized Desktop www.microsoft.com/infrastructure/solutions/desktop.mspx
Self-Assessment Tool www.microsoft.com/optimization

Unified Communications www.microsoft.com/uc

Virtualization www.microsoft.com/virtualization

Software-plus-Services Resources

Azure Services Platform www.microsoft.com/azure

Online Services www.microsoft.com/online

Software-plus-Services www.microsoft.com/softwareplusservices




Industry Resources

Industry Home Page

www.microsoft.com/industries

Communications
Media and Entertainment
Telecommunications

www.microsoft.com/media
www.microsoft.com/serviceproviders

Distribution and Services
Consumer Goods
Hospitality
Professional Services
Retail

www.microsoft.com/consumergoods
www.microsoft.com/hospitality
www.microsoft.com/professionalservices
www.microsoft.com/retail

Financial Services

www.microsoft.com/financialservices

Manufacturing and Resources

www.microsoft.com/manufacturing

Public Sector
Education
Government

Healthcare

www.microsoft.com/education
www.microsoft.com/worldwidegovernment
www.microsoft.com/government
www.microsoft.com/healthcare

General Resources

Case Studies

www.microsoft.com/09customerstoryguide

Executive Briefing Centers

www.microsoft.com/ebc

Enterprise Search

www.microsoft.com/enterprisesearch

Local Microsoft Events

www.microsoft.com/events

Microsoft Services

www.microsoft.com/services
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Microsoft Enterprise Agreements www.microsoft.com/licensing/programs/ent

Microsoft Software Assurance Online Customer Guide www.sacustomerguide.com

Microsoft Software Assurance Program www.microsoft.com/licensing/sa/default. mspx

Microsoft Technology Centers www.microsoft.com/mtc

Rapid Economic Justification www.microsoft.com/value

Research http://research.microsoft.com/en-us
Solution Finder www.microsoft.com/solutionfinder
Solutions Showcase for the Microsoft Office System www.microsoft.com/office/showcase

Vision for the Enterprise www.microsoft.com/enterprise
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